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“When you press the pause button on a computer, it stops. But when you press the pause button on a human being, 
they start- that’s when they begin to rethink and reimagine.” – Dov Seidman 
 
Over the course of the last 5+ weeks since the YTC shutdown, I’m sure many of us are following this train of thought: 
What we originally considered a pothole, is now an earthquake.  What just happened? 
 
A few months ago, we were planning a massive 50th Anniversary celebration for YTC scheduled for September and 
now we’re reading medical directives and determining who can get paid this week, despite zero money coming 
through the door.  
 
Then there are all the random acts of kindness we’re witnessing and the courage of our community members on the 
frontlines battling this pandemic head-on. It puts a tear in your eye but at the same time offers inspiration to battle 
on. On behalf of everyone at YTC, I thank our community of essential workers. We honor you. 
 
“Rethink and reimagine.” This has turned into a 24/7 exercise. In speaking with club owners across the globe through 
conference calls, e-mails and webinars, there are two questions everyone is asking anyone who will listen: “When can 
we reopen?” and “What will reopening look like given the guidelines which will be in place by our experts?”   
 
The second question is as concerning as the first. There’s a club in Utah, which just reopened, and supposedly Georgia 
and Tennessee are in line next. We’re monitoring these scenarios, which can only help us plan how this may look 
when Gov. Cuomo gives us the green light. We’ll be ready and ask for your trust and patience until that time. 
 
So, what are we thinking? Without a clear honest date from above, I’m not going to toss out an artificial one to make 
it sound good. The curve seems to be flattening and if we remain diligent as a community there is light at the end of 
the tunnel. As soon as we receive a real date and a set of guidelines, we’re going to spend one week taking our 
contingency plans and putting them into a plan of action to be sent to all. At that point we will be setting up a massive 
call campaign to explain it to our customers.  Consider it a cross between the Jerry Lewis Telethon and Live Aid, YTC- 
style. KJ can walk you through what a makeup option may look like, Cathy B. can help to put your groups back 
together for a few more weeks (because tennis isn’t just a sport) and Tendai can eloquently explain how his on-court 
presence is going to be expanded. You’ll hear from Rene, Ritchie and get ready for Martin’s passionate way of making 
everything sound comforting. Julie and Mary Lou will explain what a YTC Credit is and, if none of these work for you, 
how the “other” option will work. And you will have options. We will not run away from the problems. 
 
Make no mistake, YTC is taking a huge hit since the shutdown began. The March, April and May period is one of our 
busiest times. Seasonal courts are typically in the home stretch, instruction peaks as everything starts to click, pre-
USTA Leagues start humming and then some. We’re projecting, at best case, our revenues will take a 25-30% hit 
from the shutdown. That’s a big deal for a small stand-alone club without a membership dues base. We’ve finalized 
applications from the SBA through their Payroll Protection Program and the Economic Injury Disaster Loan (EIDL.) We 
got shut out of round one, but hopefully Congress acts on round two. Our vendors have been supportive and we’re 
relooking at everything we do and how we do it. Again, we ask for patience navigating the road ahead. 
 
Members of the YTC Family hail from all over the world: Staten Island, Zimbabwe, Ghana, the Bronx, the forests of 
Poland, the U.K and of course good ole Yonkers. Some started as ball boys in the Dominican Republic, we have former 
flight attendants, educators, a Hall of Fame dive champion, tournament level players and hard-working “moms and 
dads.”  Allow the indulgence of a metaphor, just for a moment: If you tossed all of us into a big ceramic bowl and 
sprinkled in the amazing customers we’ve come to serve and love, we’d end up a flavorful concoction of resilience, 
hard work and optimism.  We are a community driven club that cares about every ingredient in the mix! 
 
YTC will be back. 
 
Stay safe, be hopeful and Happy Earth Day! 
 
Joe Curto 
President 
jcurtojr@yonkerstennis.com		


